
SOFOKUS GROUP
Market leaders arenȉt born. Letȉs co-create.
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Co-creating unfair competitive advantage for ambitious organizations

3

Invest in growth-oriented early 
stage start-ups leveraging 

digital heart solutions.

Discover, Imagine, Deliver and 
Evolve winning digital business 

concepts and solutions. 

The next level of business 
digitalization product.

SOFOKUS OFFERING



|    sofokus.com

DIGITAL SERVICES
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20
Years of experience

We are on a mission to create 
unfair competitive advantage

40
Professionals 

100%
Satisfaction Guarantee
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METHODOLOGY FOR DIGITAL-AIDED GROWTH

ORGANIZATION CULTURE

ORGANIZATION CULTURE

ORGANIZATION CULTURE

ORGANIZATION CULTURE

ORGANIZATION CULTURE

PERSONNEL & EXTERNAL PARTNERS

PERSONNEL & EXTERNAL PARTNERS

PERSONNEL & EXTERNAL PARTNERS

PERSONNEL & EXTERNAL PARTNERS

PERSONNEL & EXTERNAL PARTNERS

TIME FRAME FOR 
RETURN ON VALUE

TIME FRAME FOR 
RETURN ON VALUE

TIME FRAME FOR 
RETURN ON VALUE

TIME FRAME FOR 
RETURN ON VALUE

TIME FRAME FOR 
RETURN ON VALUE

Traditional

Traditional, experienced in reaping benefits

Ecosystem-driven

Traditional, willingness to learn

Customer-driven

0-1 part-time digital experts, no partners

1+ full-time digital expert, several partners

Wide variety of digital experts, 
several partners

1+ part-time digital expert, 1-2 partners

1+ digital expert teams, several partners

Immediately  

In months 

In weeks 

In years

In years 

DIGITAL LEADERSHIP

DIGITAL LEADERSHIP

DIGITAL LEADERSHIP

DIGITAL LEADERSHIP

DIGITAL LEADERSHIP

CULTURE OF DIGITAL DEVELOPMENT

CULTURE OF DIGITAL DEVELOPMENT

CULTURE OF DIGITAL DEVELOPMENT

CULTURE OF DIGITAL DEVELOPMENT

CULTURE OF DIGITAL DEVELOPMENT

DIGITAL STRENGTHS

DIGITAL STRENGTHS

DIGITAL STRENGTHS

DIGITAL STRENGTHS

DIGITAL STRENGTHS

DIGITAL MARKETING

DIGITAL MARKETING

DIGITAL MARKETING

DIGITAL MARKETING

DIGITAL MARKETING

BRIEF SUMMARY

BRIEF SUMMARY

BRIEF SUMMARY

BRIEF SUMMARY

BRIEF SUMMARY

METHOD OF MEASUREMENT

A single person

Several functions of a company

Ecosystem-driven 

A single function of a company

Customer-driven

Ad hoc

Continuous development

Ecosystem culture, continuous development (fast learning loops)

Projects and campaigns

Customer oriented, culture of experimentation (fast learning loops)

Website

Digital services integrated to traditional ICT systems such as ERP-integrated ecommerce store.

Ecosystem- and industry lead driven (every business function)

Website, data

An own digital heart system.

Content producing: ad hoc

Content producing: annual wheel

Content producing: ecosystem-driven, strategical  

Content producing: continuous 

Content producing: customer-driven, strategical 

Gut feeling

Business KPI:s (supportive and core business functions)

Ecosystem- and industry lead driven (every business function)

Single KPI:s  (supportive business functions)

Customer journey and scaling oriented (every business function)

DIGITAL INVESTMENTS (COMPARED TO RESOURCES)

DIGITAL INVESTMENTS(COMPARED TO RESOURCES)

DIGITAL INVESTMENTS(COMPARED TO RESOURCES)

DIGITAL INVESTMENTS (COMPARED TO RESOURCES)

DIGITAL INVESTMENTS(COMPARED TO RESOURCES)

Random

Medium large

Large

Small

Significant

DIGITAL BUSINESS MATURITY MODEL

m  
 

Digitalisation is in a side role in business. Invests moderate one offs.

Continuous digital development and monitoring of core business functions. Invests in the future. Prefers ready-made digital products and platforms. Uses best practises.

Ecosystem-driven, wants to change the world. Innovation-driven and 
bold, forces organisational development in every level. Invests everything. Operates at high risk. Seeks to harness network e ffects.

Continuous digital development and monitoring. Expects fast and tangible benefits for investment. Eager to try and to learn something new.

Customer-driven, strongly seeks competitive advantage. In3e010 0ignifican1l6ǽ De3elop0 1hei/ o4n Ȋdigi1al hea/1ȋ 0601emǽ Digitalisation goes without saying across the whole organization.

The model describes how holistically and effectively an organization typically utilizes digital means in its core business. 

The model helps to roughly outline your own starting situation and paint the target goals. Download free brochure at www.sofokus.com.

ADVANCED
MATURITY LEVEL 3

TRANSFORMER 
MATURITY LEVEL 4

INTERMEDIATE
MATURITY LEVEL 2

ROOKIE
MATURITY LEVEL 1

PIONEER
MATURITY LEVEL 5

METHOD OF MEASUREMENT

METHOD OF MEASUREMENT

METHOD OF MEASUREMENT

METHOD OF MEASUREMENT

sofokus.com/resources/downloads

https://www.sofokus.com/resources/downloads
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CHANGING THE WAY
WE SHOP GROCERIES

1040% 
revenue growth

9

DISRUPTING 
EVENT SALES

ʴǚMʒ ARR
for event organizers

Co-creating
FROM SCRATCH

LAST MINUTE
ROOM BOOKING

EXIT
to Fonecta 
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INVESTMENT PROGRAMS
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4
exits

Letȉs take a change.Together.

20+
startups co-founded

15M€
combined turnover

150+
jobs created
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Leveraging the digital business building from the beginning
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Sweat and capital equity for co-
founding challenger startups

Venture Capital program for 
early-stage digital heart startups

Co-creation of Startup-as-a-
Service for corporations.

VENTURE SERVICES





VENTURES

1. Discussion and sparring for promising teams and 
companies

2. Pre-investment discussion on how we can help (time + 
money)

3. Agreed advising roles with the companies

4. 100% sweat equity based model

We believe helping others



VENTURES

Goals of Advising 

1. Help to provide external view as a partner – 100% trust on difficult issues. 

2. Connections 

1. Connections to start up-ecosystems and strong community engagement. 

2. Sofokus Ventures –companies can access to Sofokus pool of knowledge 

and talent. 

3. Roadmad ahead

4. Motivation and team pulse –people make startup to tick. 
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CONTACT US
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TEEMU MALINEN
FOUNDER & CEO

GROUP 

Co-founded 20+ digital business 

companies that employ 150+ 

people, with 15+ million turnover, 

some are listed amongst the 

fastest growing companies in 

Finland and in Europe. 

TOMI PYRHÖNEN
PRODUCT DIRECTOR

UNIQORE

10+ years in digital business 

concepting and development, 

user experience and sales. 

Entrepreneur and digital 

experience evangelist.

OTTO SUNNARI
SALES DIRECTOR

DIGITAL SERVICES

15+ years in digital business  

concepting and sales, worked 

with 100+ customers within 

platforms, ecommerce, telecom 

and digital solutions.

TURO NUMMINEN
INVESTMENT DIRECTOR

VENTURES

Turo is an entrepreneur, investor 

and educator, active partner in 

multiple startups and has been 

investing in startups & real-estate

since 2001. 

ERKKI KALLIO
COO

DIGITAL SERVICES

Head of Sofokus Digital Services 

division. Specialties include 

project management 

methodologies, digital business 

concepting and team leadership. 


